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ABOUT SPAN
• Established in 1993

• During 29 years of operation, we have developed from
an IT system integrator in Croatia, to a group that
today operates globally with more than 1200 clients



ABOUT SPAN
Organizational structure of the Span Group* as of 31.12.2021

• Span Group consists of Span d.d. and its subsidiaries



4 Business segments

Microsoft
„PowerHouse“

o Microsoft partner with Licensing Solution Provider (LSP) and  Cloud Solution Provider (CSP) authorizations:
• Span Croatia (Croatia, Slovenia, EU/EFTA)
• Span Ukraine (Ukraine, Belarus, Moldova, Georgia, Uzbekistan, Kyrgyzstan, Tajikistan, Mongolia, Turkmenistan)
• Span Azerbaijan (Azerbaijan)

Business model

1

Services of complete 
monitoring and 

management of the IT 
environment and timely 

elimination of incidents in 
system operation

3

4 2

 Licensing is the beginning of a business 
relationship with a client and an entry point for 
providing additional services through 
implementation and support:

 Independent approach IT consultant

 Business approach with a focus on the 
client and delivery of solutions aimed at 
optimizing client’s business

 Timely and quality service and 24x7x365 
technical support 

 Creating long term partnerships

Analysis of client's business 
with the aim of identifying 
necessary programs and 

selling appropriate software 
licenses 

Design and development 
of information systems in 
accordance with clients’ 
business needs with an 
emphasis on Cloud and 

CyberSecurity 

Span offers services of 
developing its own IT 

solutions: software 
platforms, software 
solutions, software 

products and Microsoft 
business solutions 

BUSINESS SEGMENTS AND BUSINESS MODEL

SOFTWARE ASSET 
MANAGEMENT & 
LICENSING

INFRASTRUCTURE 
SERVICES, CLOUD & 
CYBERSECURITY

SERVICE CENTER 
MANAGEMENT & 
TECHNICAL SUPPORT

SOFTWARE & 
BUSINESS SOLUTIONS 
DEVELOPMENT



MORE THAN 1.200 CLIENTS ON 6 CONTINENTS

Core markets
Key markets

KEY INTERNATIONAL CLIENTS
 IT solutions provider of choice for some of the 

leading global corporations (Starbucks, McDonald’s, 
Reyes Holdings, Nandos, Newsec,Tate and Lyle...)

 Interdisciplinary approach towards customers creates 
relationships that help us retain and expand business 
with the existing customers while building a 
reputation and word of mouth that help us acquire 
new ones

DOMESTIC MARKET
(CROATIA AND SLOVENIA)
 Serving the biggest private and public companies on 

the domestic market

 Strong reputation on the market along with the 
Microsoft status opens doors for us with new 
customers

FAST GROWING MARKETS
(EASTERN EUROPE AND CENTRAL ASIA)
 Recognized as top valued Microsoft solution partner in 

Eastern Europe and Central Asia with highest expertise 
and skilled team of experts which is opening doors for 
new opportunities and expansion of the customer base

UK

Slovenia

USA

Azerbaijan

Germany

Ukraine

Switzerland

Croatia

Headquaters

Subsidiaries

1 2 3

Moldova



MICROSOFT GOLD PARTNER

Quality 
Management

Information 
Security 

Management

IT Service
Management

Environmental
Management

Energy
Management

Anti-bribery 
Management

ISO CERTIFICATES

11 ADVANCED SPECIALIZATIONS

17 COMPETENCIES

LSP UKRAINE & 
CAF READY

PARTNER 
OF THE 
YEAR
2013
2016
2020
2021



STRONG REVENUE GROWTH IN 2021
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Operating revenuesHRK 000

• Total revenues increased by 26% compared to same period last year
• The increase in revenue stems from the growth of operating revenues (26%), and was recorded in all segments:

o Software Asset Management & Licencing - 28%

o Infrastructure Services, Cloud & Cyber Security - 32%

o Service Center Management & Technical Support - 16%

o Software & Business Solutions Development - 16%
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STRONG EBITDA AND NET PROFIT GROWTH IN 2021
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• The EBITDA increase follows the increase of revenues and is generated from two sources:

o growth of the total revenue where majority consists of the Software Asset Management and Licensing segment and

o growth of the revenue from IT services with high added value, primarily in the Infrastructure Services, Cloud & Cyber Security and

Software and Business Solution Development:

o EBITDA before one-off items - 54%

o EBITDA after one-off items - 35%  

o Net profit after one-off items - 220%

54%
35%

220%

• One-off items include expenses incurred by Span d.d. for the listing on the Zagreb Stock Exchange regulated market and relate to all operating costs necessary for it realisation.
One-off items of the Group additionally include value adjustments (HRK 250 thousand) of a member of Span Group.

HRK 000 HRK 000 HRK 000



SEGMENT AND GEOGRAPHY REVENUE CONTRIBUTION

• Software Asset Management & Licencing

o remains the most significant part of the Group's total operating revenues – 28% growth

o share in total operating revenues - 71%

• Infrastructure Services, Cloud & Cyber Security – Group Strategy → expanding business

activities in the field of Cloud& Cyber Security (increasing the number of projects with existing

and new clients)

• Service Center Management & Technical Support - the largest share of the Group's revenue

from professional IT services (43%)

• Software & Business Solutions Development – growth of 16% - focus on the expansion of

platforms for development of our own software solutions, and on development of specific

business solutions for individual key users, such as CRM, and automation and robotization of their

business processes.

• The geographic market in this context denotes the place where the goods or services

were invoiced

• 26% of the revenue of the Group in the observed period of 2021 related to the

Croatian market, the most significant geographic market in the monitored period

• The most significant revenue growth was noted on the UK market (118%) followed by:

o Slovenia – 19% growth

o Ukraine – 14% growth

o Croatia - 10% growth

Segment revenue contribution Revenues by geographic markets



STRONG REVENUE GROWTH IN Q12022

• Total revenues increase by 38% compared to same period last year

• The increase in revenue stems from the growth of operating revenues (38%), and was recorded in all segments:

o Software Asset Management & Licencing - 31%
o Infrastructure Services, Cloud & Cyber Security - 77%

o Service Center Management & Technical Support - 21%

o Software & Business Solutions Development - 51%

133.966 185.075

 -

50.000

100.000

150.000

200.000

Q1 2021 Q1 2022

Operating revenues

81.691
107.176

21.972

38.928
22.575

27.288
7.728

11.684

0
20.000
40.000
60.000
80.000

100.000
120.000
140.000
160.000
180.000
200.000

Q1 2021 Q1 2022

Segment growth

Software & Business
Solutions Development

Service Center
Management &
Technical Support

Infrastructure Services,
Cloud & Cyber Security

Software Asset
Management &
Licencing

38%

31%

51%

21%

77%

HRK 000 HRK 000



STRONG EBITDA AND NET PROFIT GROWTH IN Q12022

• EBITDA growth in line with revenue growth:

o EBITDA before one-off items - 88%

o EBITDA after one-off items - 68%

o Net profit after one-off items - 135%

88%

*The one-off items of EBITDA of the Group amounted to HRK 2,983 thousand and relate to 
• 1) expenses arising from the Plan for the allocation of shares to employees of Ekobit defined in the purchase and sale contract and 
• 2) operating expenses arising from the acquisition, which mainly relate to the costs of consultants.
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SEGMENT AND GEOGRAPHY REVENUE CONTRIBUTION

• Software Asset Management & Licencing

• remains the most significant part of the Group's total operating revenues – 31% growth

• share in total operating revenues 58% - a decrease compared to 2020 due to the growth

of other business segments

• Infrastructure Services, Cloud & Cyber Security - most significant growth in the structure of the

operating revenues - 77%

• Service Center Management & Technical Support – contributes to a continuing growth of

revenues by providing services of monitoring and managing the IT environment – 21% growth

• Software & Business Solutions Development – significant 51% growth; additionally strengthened

by the acquisition of Ekobit, whose operation is focused on the development of software solutions

• The share in revenues the Group made on foreign markets - 84% of total revenues

• In the first quarter most revenues of the Group were invoiced on the United States

market, given the expansion of the operation and a large infrastructure project at

one of the key international users

• The most significant growth of revenues, along with the United States (118%) are:

• Ukraine – 28%* growth

• Slovenia – 15% growth

• Croatia - 10% growth

Segment revenue contribution Revenues by geographic markets

* Prior to Russian invasion



GROWTH AGENDA AND STRATEGY

• Expansion of business relationship 
with existing key international 
clients by widening type and 
number of services:
 Infrastructure Services, Cloud & 

Cyber Security
 Software and Business Solution 

Development
 Data & AI
 SAM

• Acquisition of new clients

Key International Accounts

• Geographical expansion into new 
markets in eastern Europe and 
central Asia in which Span enjoys 
status of Microsoft Licence Solution 
Provider 

• Knowledge from past experiences
of growth in greenfield markets and 
segments to be used as an 
operating and expansion principle 
in new markets in eastern Europe and 
central Asia

Expanding into 
new markets

• Span.Zone is a digital platform that 
enables fully autonomous 
procurement, activation, 
management and maintenance of 
cloud licenses and services for the 
end user

• Highly standardised solutions and a 
new business model for developed 
markets (EU) 

• Entry into SMB market

Span.Zone –
digital platform

• Organic growth in existing markets
• Retention/acquisition of the 

position of leading Microsoft  
Partner (LSP)

• Emphasis on service growth
• Increase of the share of services in 

total revenues
• Profitability growth
• Comprehensive portfolio of 

services: Cloud, Security, Enterprise 
Business Solutions, Software 
Development, Data & AI, 
SAM/Licensing, System Management 
& Support

Growth in existing markets

Growth agenda focused on further geographical expansion and expansion into high value-added activities

2 3 41



Q&A



APPENFIX - OPERATION OF TOV SPAN UKRAINE

• Revenues of TOV Span in the first quarter of 2022 increased compared to the
prior year but the operation is in a development phase and the final contribution
of EBITDA – in both the total and net profit of the Group is not significant

• Our activities in the war-ravaged areas have not stopped so we are still
providing support to our users in Ukraine

• Revenues of TOV Span account for 11% of the consolidated revenues of the Span
Group in the first quarter of 2022

• Although the revenues of TOV Span in the same observed period of 2022
increased, the share of the revenues in the total consolidated revenue decreased
compared to the same period of the prior year

• In the first quarter of 2022, contribution to the consolidated EBITDA is
negative (HRK-1,111 thousand), same as the contribution to the
consolidated profit after taxation (HRK -1,591 thousand)

• Total investment of Span d.d. in TOV Span on March 31st, 2022, amounted
to HRK 4,664 thousand
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